Prescott Valley
Town News
September
2021

Town Council crafts strategic plan for Prescott Valley’s future
Town of Prescott Valley Mayor,
Council and executive staff in late
August participated in a strategic
planning retreat aimed at mapping
the community’s future.
The retreat was conducted
by Extraordinary Balance™, a
firm that has developed strategic
plans and customized leadership
team retreats, staff training, and
organizational culture improvement
plans for a variety of client partners,
including many Arizona cities and
towns.
During the retreat, Council and
staff, through team building, idea
sessions and more, developed an
action plan to gain clear agreement
of the future direction of Prescott
Valley. This included understanding
of how Town staff will use the plan
to guide their work, and how the
plan fits into other Town documents,
such as the General Plan.
Extraordinary Balance™ staff
conducted interviews with key

Town Council and staff participate in a two-day
Strategic Plan retreat in late August

Town staff ahead of the retreat.
The retreat itself included two
individual working sessions over
two consecutive days.
Mayor Kell Palguta said the
retreat was a great opportunity to
identify the direction the Council
wants to take for the Town, and it

will provide the Town Manager and
staff with a blueprint on how to get
there.
Town Manager Gilbert Davidson
said the plan will set direction and
priorities, inform the development
of the annual budget, and serve as a
report card to the community.

Town is ahead of water report recommendations Inside
A report recently released by the
Morrison Institute’s Kyl Center for
Water Policy at Arizona State University
calls into question the ability of the
state’s water laws to assure sustainable
water supplies for residents living in
areas where groundwater levels are
declining.
The Myth of Safe-Yield: Pursuing
the Goal of Safe-Yield is Saving our
Groundwater provides an analysis on
the current situation in the state’s Active
Management Areas (AMA). It was coauthored by Kathy Ferris, the attorney
who also helped author the 1980
Groundwater Management Act (GMA)
that included the definition of SafeYield. Safe-Yield is defined as the goal of

achieving and
maintaining
a long-term
b a l a n c e
between
the
annual
amount
of
groundwater
withdrawn
in the AMA
and the annual amount of natural and
artificial recharge.
The report validates long-held
concerns by Town leadership and
citizens about certain elements and
interpretation of the GMA. The Town,
within its authority, has taken steps
aligned with recommendations in the
See Report, page 2

Davidson lays out
goals for community
Message to PV
See page 2
General Plan Update
Process begins for
2035 update
See page 2
Microtransit
Phased program
moves forward
See page 3
Mayor’s Message
Census shows 1.2
percent growth increase
See page 4

Manager Gilbert Davidson lays out goals for community
I am honored and excited to be a
part of Prescott Valley, serving as your
Town Manager, and to be living in
this great community. I am passionate
about providing our residents,
businesses, and visitors with excellent
service. We are here to serve.
The Town’s current mission
statement, “To inspire and sustain a
dynamic, innovative and prosperous
community through the combined
talents of our citizenry” is not merely a
collection of words, but a responsibility
we own. We are going to be the team
that delivers upon this mission and
one of the most well-managed local
governments in Arizona.
There are five elements to the
mission statement that we will
strive to perform in all our various
responsibilities.
Inspire – To inspire is to fill someone
with the urge or ability to do or feel
something. We will strive to deliver
exceptional services, programs, and
operations for every citizen, business,
or visitor, and to inspire those we
serve.
Sustain – To sustain is to keep up or
prolong. We will endeavor to deliver
exceptional services over time to best
serve our residents, businesses, and

visitors.
Dynamic
– To be
dynamic
suggests
continuous
a
n
d
productive
activity or
change. We
will stretch
b e y o n d
what
we
have done in
Gilbert Davidson
the past and
continually seek new and better ways
to deliver exceptional services.
Innovative – To be innovative
is to introduce new ideas, methods,
or devices. The greatest inventors
continually introduce new approaches
as they seek perfection. We will do the
same.
Prosperous – Prosperity is marked
by success or economic well-being.
Everything we do contributes in some
way to the overall Prescott Valley
community. We will strive to seek
continuous improvement, serving our
residents, businesses, and visitors with
inspired service.
Over the next several months, I will

be exploring ways we can build upon
Prescott Valley’s solid foundation. I
want to better understand how the
organization operates and solicit ideas
from our employees and our public
about how we can make it even better.
The Prescott Valley Town Council
will soon be launching a bold and
visionary strategic planning process
to chart a new course for us to take.
Meanwhile, Town employees will be
strengthening and improving how
we interact and operate as a team by
developing a values-based culture.
I am a native Arizonan, and I’ve
served in a number of unique roles in
local and state government.
We have a lot in our favor here, and
we need to make sure we make smart
decisions about growth, open space,
infrastructure and utilities. I want
to see our economic efforts expand
to fill our current and future hotels,
restaurants and stores.
I look forward to this journey. It will
be challenging at times as we try new
things. We will experience roadblocks
and detours, but we will be guided
by a mission and set of values and
principles that keep us grounded and
focused on doing the absolute best for
Prescott Valley.

Prescott Valley to begin General Plan update process
The Town of Prescott Valley this
summer began the process of updating
its General Plan. Voters approved the
previous plan, General Plan 2025, in
March 2013, and by State law, the
Town must update the document every
10 years.
The General Plan serves as a guide
for the Town’s physical, economic and
social development. It is a compilation
of goals, policies and implementation
strategies reflecting the vision of the
Town’s citizens. The Plan is used
by staff, the Planning & Zoning
Commissions, other Town boards
and commissions, and the Town
Council to make land use, public
infrastructure, and other developmentrelated decisions involving economic
vitality, environmental quality, and
other aspects of life in the community.
During a July 8 General Plan 2035

presentation to Town Council by
Interim Community Development
Director Eric Fitzer, Mayor Kell Palguta
asked that education and public safety
elements be added to the plan. Other
plan elements generally include Land
Use, Open Space, Growth, Environmental Planning and Water Resources,
Cost of Development, Housing, and
Economic Development.
The Town proposes to review
and update the plan over the next 10
months, including changes to text,

maps, charts, and
diagrams.
Updated
Census data will be
included as it becomes
available. An extensive
Public
Participation
Plan will include a
series of work-study
meetings with the
Planning and Zoning Commission.
It is anticipated that the new
Prescott Valley General Plan 2035
could be scheduled for Town
Council consideration and adoption
in June 2022, then placed on the
General Election Ballot for citizen
consideration in November 2022.
For more information and updates
as the General Plan 2035 process
unfolds, please visit www.pvaz.net
or watch the Town of Prescott Valley
Facebook and Twitter pages.
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Phased Microtransit program moving forward in Prescott Valley

Prescott Valley’s microtransit program might
use a smaller bus like the one shown here.

Safe-Yield, from page 1

report, and discussed in the Water
Resource Element of the General Plan
approved by Town voters and in effect
through 2025. These include:
•
Satisfying current and future
water demands through sustainable and
renewable water resources for the next
100 years;
•
Encouraging the water utility
to maintain, upgrade, enhance, and
expand water service;
•
Protect long-term stability of
current water supplies;
•
Develop alternative water
supplies, such as imported, reclaimed,
storm water and other options to ensure
long-term water availability for the
community;
•
Implement local, regional and
state water conservation programs and
promoting water conservation efforts;
and,
•
Conserve groundwater or
imported water resources by using
water conservation techniques, water
conserving fixtures, and low water-use
drought tolerant landscaping.
The report is heavily centered on the
water supply challenges faced by the
Phoenix Metropolitan Area, however,
the Town has already implemented
some of the recommendations in the
document, such as:
•
Explore mechanisms to reduce
groundwater use and encourage the
transition to renewable supplies by
those with grandfathered rights to
pump groundwater. Prescott Valley
treats and recharges reclaimed water,
a renewable supply, to reduce net

Prescott Valley Town Council in
January 2021 approved a phased
microtransit plan, and the process
is now moving forward.
Microtransit
offers
transportation in smaller (vans,
sedans, smaller buses) vehicles
shared by other riders, with
flexible routing and/or scheduling.
Rides can be reserved or booked
by an app or via a call center.
The plan, paid for with CARES
Act dollars, is slated to begin
service in Prescott Valley in
Summer 2022. The service will
possibly expand to Prescott in

year two, maintain in year three, and
expand to an additional day in year
four.
After Council approval of the
plan, the Town hired New Transit
Development Coordinator Pedro
Rodriguez in May 2021. Rodriguez
has a Bachelor of Science degree
in Supply Chain Management from
Arizona State University’s WP Carey
School of Business. He began his
transportation career in the Phoenix
Valley in 2009. He, his wife, and four
children moved to the Prescott Area
in 2019.
See Transit, page 4

groundwater pumping and to bank
renewable recharge credits for future
users.
•
Create
mechanisms
to
encourage new urban development
on agricultural lands so that less
water-intensive uses replace existing
higher water uses. Almost all irrigated
agriculture uses in Prescott Valley have
been extinguished with conversion of
those extinguishment credits to a less
intensive use.
•
Create incentives to store water
in locations of the AMAs experiencing
groundwater declines and pump stored
water from areas where groundwater
levels are rising. Prescott Valley has
developed a recharge plan that will
replace water pumped from its well
fields. The town has installed the first
injection well in the PrAMA.
•
Reduce the depth to which
groundwater may be pumped for
assured water supply purposes in
each subbasin of an AMA to ensure
a sustainable supply of groundwater
in that subbasin indefinitely. Prescott
AMA groundwater has not been
allocated for subdivision growth since
1999, but ADWR continues to allow
groundwater pumping for new exempt
wells. This must be addressed.
•
Refine the AMA-wide safeyield goal to reflect the hydrogeologic
differences within an AMA and prevent
declines of groundwater levels in each
subbasin of an AMA. Prescott Valley
is primarily located over the Agua
Fria portion of the Prescott AMA
aquifer, an area of the aquifer that is not

experiencing large groundwater declines
thanks to the Town’s heavy investment
in developing dispersed wells, allowing
pumping locations to rest and recover
and in recharge facilities.
The Town’s historic pumping
location at the Central Well Field has
seen water level increases of 150 feet in
the past three years.
The Groundwater Management Act
was groundbreaking when it was passed
by state lawmakers in 1980, but after 41
years, the Town agrees with the report
that it is past time to make amendments
that more accurately represent the
current situation.
The Town embraces the water
management goal of safe-yield. It
agrees with the Arizona Department
of Water Resources, established as the
regulatory authority with passage of the
GMA, that a number of steps can result
in achievement and sustainability of
safe-yield in the Prescott AMA.
Water conservation is essential, but it
alone will not result in achievement of
safe-yield.
A strategy to address the large
number of exempt wells in the PrAMA
is critical. Importation of water from
outside of the PrAMA will be necessary.
Converting existing septic systems to
municipal sewer is critical for water
reclamation and recharge.
The Town also works to optimize
natural recharge to the aquifer through
its work with Upper Verde River
Watershed Protection Coalition by
restoring natural watershed functions
and managing stormwater.
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Mayor’s Message

Hello everyone, I hope you are
looking forward to the 4th quarter
of 2021 as much as I am! I have had
people ask me what my favorite time
of the year in Prescott Valley is, and my
answer is always the same - all of it!
I love Prescott Valley and everything
that comes along with it. Whether it is
the four seasons that we get to enjoy,
the fact that we are 90 minutes north
or south from either skiing in the high
country or basking in warmer weather
of the valley, or most importantly
the events and attractions that go on
throughout the year.
We are certainly blessed to live in
such an amazing community with
great residents such as yourself. It is
no wonder people continue to want to
call Prescott Valley home. Could you
imagine what it would be like to live
in a town where people were trying to
leave at a faster rate than joining our
great community?
We have recently learned that
the decadal Census has put Prescott
Valley’s population at around 46,745.
Since I was elected as Mayor of Prescott
Valley that is a 1.2 percent increase.

Prescott Valley Mayor Kell Palguta
Although a 1.2
percent increase
is not something
you would want to
see in your stock
portfolio
profit
line, it is a good
number showing
controlled growth
at a rate that we
as a town can
certainly absorb and sustain.
During this time of 1.2 percent
growth the Town has invested more
than $20 million into expanding our
roadways and infrastructure and into
ways to conserve our most precious
resource, water. Please go to our Town
website at www.pvaz.net to learn more
about all of the great projects that have
been completed, and learn more about
upcoming projects meant to improve
the quality of life in our community.
We as a town must prepare for the
future not only years down the road
but decades and generations to come.
Prescott Valley is a very young town
compared to our sister city Prescott,
which has about a 110-year head start

on us in regard to incorporation and
planning. I always say that we will
never be Prescott and Prescott will
never be Prescott Valley.
One of the exciting things that
happened last month is that I, along
with Council and select staff, had the
first ever Strategic Planning session to
help identify goals for Prescott Valley
and to figure out what our identity and
branding will look like for the future.
Moving forward, Prescott Valley
will no longer be known as “the town
you drive through right before you
reach Prescott.” This will be important
as we as a community move forward
into the future.
You are going to be excited to learn
more about all of the great things that
are in the works for our community. If
you have any ideas of what that future
should look like please reach out to my
office or email at comrel@pvaz.net to
share your thoughts.
As always I am proud to serve as
your Mayor and will continue to work
hard every single day to make Prescott
Valley the place we are proud to call
home.

composing a transit service request
for proposals, vehicle purchase/
microtransit technology research, are
also underway.
In Summer 2022, the Prescott
Valley program will offer microtransit
services on Monday through Saturdays
6 a.m. to 8 p.m. This service is
available to the general public, which

can be used by older adults, people
with disabilities and people traveling
to/from work. Thereafter, the service
will expand in a phased manner.
As the process moves forward,
please refer to the Town’s transit
webpage for periodic updates and
transit related information: https://
www.pvaz.net/183/Transit-Program.

Microtransit, from page 3
Rodriguez has received the
approval from Town Council to
move forward with the Federal
Transit Administration’s (FTA) direct
recipient process that allows the Town
to receive federal funding for the
transit system. While this process is
underway, transit associated activities
such as: branding, demand planning,
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